Incident Response Plan & Playbook

Representative Engagement



Purpose & Objectives

This Incident Response Plan establishes a clear, executable framework for detecting, responding to, and recovering
from security incidents.

The objective is to:

e Minimize business impact
e Reduce confusion under pressure
e Establish clear authority and escalation

e Preserve evidence and decision integrity

This plan prioritizes speed, clarity, and accountability over procedural complexity.



Incident Response Philosophy

The plan is built on three principles:

The goal is not perfect response, but controlled response.



Incident Classification

Incidents are classified to guide urgency and escalation.

Severity Description

Low Internal misuse, minor policy violations

Medium Service disruption, suspicious access

High Confirmed data exposure, credential compromise
Critical Ransomware, large-scale breach, regulatory exposure

Classification is reassessed as new information emerges.



Incident Response Roles

Each incident has one Incident Lead at all times.

Incident Lead

@)
& Overall coordination and decision authority
Technical Lead

Investigation, containment, recovery

Communications Lead

Internal and external messaging

Legal / Compliance

W

Regulatory and legal considerations

Executive Sponsor

Business decisions and risk acceptance



Detection & Reporting

Incident Triggers Reporting Channels

e Alerts from monitoring systems

Designated incident email or ticket
e Reports from staff or vendors

Direct escalation to Incident Lead
e Customer-reported issues

Emergency escalation path for critical events
e External intelligence notifications

All suspected incidents are treated as credible until
assessed.



Initial Response Actions
First 24 Hours
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Triage Containment

e Confirm incident validity e Limit further access or spread

o Classify severity e |solate affected systems if required

e Assign Incident Lead e Avoid destructive actions unless approved
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Evidence Preservation Communication

e Preserve logs and system state e Notify leadership based on severity

e Avoid overwriting artifacts e Establish internal update cadence

e Document all actions taken °

Restrict external communication unless approved



Investigation & Analysis

Investigation focuses on:

Entry point identification Scope of impact

Determine how the incident originated and what Assess which systems, data, and users have been
vulnerabilities were exploited affected

Data exposure assessment Persistence mechanisms

|dentify what information may have been accessed or Discover any backdoors or methods for continued
exfiltrated unauthorized access

The objective is decision support, not exhaustive forensics.



Recovery & Remediation

Recovery actions are taken once containment is confirmed.

Restore systems from trusted sources Reset credentials and secrets

Validate system integrity Resume operations incrementally

Remediation prioritizes preventing recurrence.



External Notifications

Notification decisions consider:

Notifications are coordinated through Legal and Executive leadership.



Post-Incident Review

Within 10 business days of resolution:

Conduct post-incident review

Gather all stakeholders to discuss the incident
timeline and response effectiveness

Identify control failures

Determine which security controls failed or were
absent

The review is blameless and outcome-focused.

Document root causes

|dentify the underlying factors that allowed the
incident to occur

Define corrective actions

Establish specific, measurable improvements to
prevent similar incidents



Continuous Improvement

Conduct Review
Tabletop Annually
Exercises

Repeat and Update Plan
Improve from Lessons

Preparedness improves through repetition, not documentation volume.



Strategic Takeaway for Leadership

Incident response effectiveness is determined before the incident occurs.

Organizations that respond well:

This plan exists to make those decisions clear under pressure.



Implementation Readiness

Effective incident response requires organizational readiness across multiple dimensions:

Technical Readiness Organizational Readiness

e Monitoring and detection capabilities in place e Roles and responsibilities clearly assigned
e Log retention and preservation systems configured e Contact information current and accessible
e Backup and recovery procedures tested e Communication templates prepared

e Isolation and containment tools available e Decision authority documented and understood



Document Information

[J This document represents a sample engagement created to demonstrate methodology and deliverables. It
does not reference a specific organization.

This Incident Response Plan & Playbook provides a practical, executable framework designed for clarity under pressure.
It emphasizes decision-making authority, rapid containment, and continuous improvement over procedural complexity.

The plan should be reviewed annually, updated after significant incidents, and tested through tabletop exercises to
ensure organizational readiness.



