Cybersecurity Risk Assessment

Representative Engagement



Executive Summary

This assessment evaluates cybersecurity risk through the lens of probable business impact, not theoretical

control completeness. The objective is to identify where the organization is most likely to experience

material loss and to prioritize remediation actions that deliver the highest reduction in risk per unit of effort.
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The findings indicate that a small number of targeted control improvements can significantly reduce

exposure without introducing operational drag or excessive tooling.



Assessment Scope

The following areas were included in scope based on material risk contribution:

Business-critical systems and data

e Cloud infrastructure and access controls

e |dentity and privilege management

e [ncident detection and response readiness

e Third-party integrations with data access

Explicitly Out of Scope

Application code security Penetration testing End-user endpoint security
testing

These areas were excluded to maintain focus on structural risk drivers at the organizational level.



Operating Assumptions

This assessment is based on the following assumptions,

which materially influence prioritization decisions:

e C(Cloud-first architecture supporting a production SaaS
workload

e No dedicated full-time internal security team

e Rapid business growth prioritized over control

perfection
e Moderate regulatory exposure

e Reliance on third-party services for core functionality

All recommendations are calibrated to these realities.




Threat Landscape Considered

Risk analysis focused on threat actors and scenarios that are both plausible and impactful.

Threat Category Relevance Rationale

Credential Theft High Primary entry point for cloud environments
Privilege Escalation High Flat access models increase blast radius
Insider Misuse Medium Limited role separation

Third-Party Compromise Medium Expanding vendor ecosystem

Advanced Persistent Low No indicators of nation-state targeting
Threats

Low-likelihood scenarios were intentionally deprioritized to avoid misallocation of effort.



Risk Scoring Methodology

Risks were evaluated using a weighted model designed to reflect real loss potential, not abstract severity.

Likelihood of Occurrence B Business Impact B Detectability

This model prevents rare but severe scenarios from crowding out more probable risks with lower but

repeatable impact.



Critical Assets Identified

Risk prioritization was anchored to these assets.
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Third-Party Integrations
Business Dependency: Data Exposure

Sensitivity: Medium



Top Risks Identified



Risk 1: Excessive Privileged Access

Likelihood Impact Priority

High High Critical

[J) Broad administrative privileges increase the blast radius of credential compromise and insider

misuse.

Risk 2: Limited Detection and Alerting Coverage

Likelihood Impact Priority

Medium High High

[J) Delayed detection materially increases the cost and scope of incidents.

Risk 3: Informal Third-Party Risk Oversight

Likelihood Impact Priority

Medium Medium Medium

[J) Vendor access expands the attack surface without corresponding governance.



Why Certain Issues Were Deprioritized

The following were identified but intentionally deprioritized at this stage:
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These controls offer diminishing returns until foundational identity and logging issues are addressed.
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Full SIEM
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tuning
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This sequencing reduces waste and avoids security theater.
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Recommended Remediation Strategy
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Phase 1: Imnmediate Risk
Reduction (0-30 Days)

e Reduce standing

administrative privileges

e Enforce strong authentication

on privileged access

e C(Centralize basic audit logging

Phase 2: Detection and
Governance (30-60 Days)

Implement alerting for high-

risk events

Define incident response
ownership and escalation
paths

Formalize vendor access

review process

Phase 3: Maturity
Improvements (60-90 Days)

e |mprove logretention and

correlation

e (Conduct tabletop incident

response exercise

e Align documentation with
operational reality



Expected Impact

Addressing the top three risks is expected to reduce overall
exposure by approximately 50-65% within 90 days, without

significant operational disruption. I

The recommended approach prioritizes control effectiveness, not i

control quantity.
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Strategic Takeaway for Leadership

Cybersecurity risk is concentrated, not evenly distributed. Effective risk reduction
depends on identifying and addressing the few control failures that create outsized

exposure.

Security investment should be driven by probability and impact, not checklists or
tooling trends.



Key Recommendations Summary
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Phase1

Strengthen identity
and access controls

Phase 2

Add detection and
governance layers

Phase 3

Build maturity and
resilience (50-65% risk
cut)




FOOTER

This document represents a sample engagement created to demonstrate methodology and deliverables. It
does not reference a specific organization.



